
"Innovageous responds to situations appropriately and provides the ease of
mind that they know what steps are necessary to yield high-quality work and
desired outcomes. They inspire trust and clearly show that they understand our
vision for project outcomes." - Parent/Non-Profit Leader

“Planning a future focused approach to the school year and further empowering
instructional leaders towards improving their practices was at their core.”  
- Chief Academic Officer

What Our Partners are Saying

Innovageous System & Program Planning
Our team works alongside leaders to build, implement, and assess systems and
programs that support the mission of their school or organization. We then help build
capacity through solutions-focused action items to ensure strong processes, that lead
to positive outcomes.

Examples of Systems We Have Analyzed & Collaboratively
Built for Partners, Customized to Meet Their Specific Needs

What We Do & How We Do It

Asynchronous & Synchronous
Professional Development

Asynchronous & Synchronous
Student Learning

Implementation of Professional
Learning Communities

 

Horizon Mapping
Aligned Goal-Setting
Build Vision Statements & Values
Progress Monitor Goals & Targets

Develop Aligned Rolling Agendas
Create Templates
Develop Widely-Accessible Toolkits 
Resource Sharing 
Shared Decision-Making

Values-Aligned Coaching & Leadership
Training

Technology Infrastructure &
Sustainability

Student-Centered Multi-Tiered
Systems of Support 

School Leader Transition Planning


